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( Personality Type: A

Your star Mathematician would be best for this one.

Responsibilities:

e Working with your teacher as well as the rest of the
project team to get all the relevant costs in for your
proposed event
e Keeping track of the overall budget
e Making sure that should your team be the winner,
you work with the team at Material to bring the event

in to the agreed budget
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CREATIVE DIRECTOR

Personality Type:
One for the Art prodigy in your group, this is a great
role for someone who's great with paint, pens, paper
and anything else you can get your hands on.

Responsibilities:
¢ Designing posters to bring your event idea to life.

e Working with the Production Manager on how the
event should look using things like lights, banners
and any other cool ideas you come up with.

* Should you be the winning team, you’ll also get
to spend quite a bit of time with Material's amazing
Design Team to produce everything for the event.




PRODUCTION MANAGER

Personality Type:
Someone who is super organised and
likes to get their hands dirty.

Responsibilities:
¢ Responsible for every aspect of the event
production, like how many seats you'll need
and where to put them right through to
event site layout and management.

¢ Working closely with your teachers, you’'ll also
be responsible for all elements of Health & Safety
around the event.




MARKETING & PR MANAGER

Personality Type:
This creative role should go to someone who is a
confident speaker and has ideas galore about how
best to promote your prospective event.

Responsibilities:
e Communicating what your event is about to all of
your key target audiences.

¢ Deciding what to put on the posters and where to
display them for maximum exposure.

¢ Using lots of different ways of making sure
everyone knows about your event.




TALENT & ENTERTAINMENT
MANAGER

Personality Type:

Someone who is confident both creatively and on an
organisational level. If you're interested in Drama or
Music then this role is perfect for you.
Responsibilities:
¢ All elements of your event that involve any talent
involved in your event.

¢ You'll deal with all of the talent advancement

around the event, from working out what facilities
they will need at your event to be able to take part.

¢ Liaising between the Talent, Project Manager and
Finance Manager on costs and requirements.




ECO WARRIOR

Personality Type:

Someone with a passion for the environment
would be ideal for this role
Responsibilities:

e Making sure your event is respectful to it's
environment and the community

e Come up with ways to make your event eco friendly

¢ Being responsible for all aspects of
sustainable activity




PROJECT TEAM

In addition to all the key roles, every event team

needs a really strong base of people with lots of

varied skills to come together and be the driving
force of the project. From coming up with ideas to
research and project admin, there are additional

key roles at the event that members of the wider
project team will take on such as ticketing,
catering and generally mucking in to produce the
event you've all dreamed up.




